Booster Club Board Meeting Minutes
Sunday, September 11, 2022 BOOSTER CLUB
via Facelime

In attendance: Natalie Dingman, Sonia Kuch, Barb Peters, Venus Robinson,
Lisa Kroll

Meetings
a. Member Meetings
i. September 27
1. Location-MP
2. Food/Decor - Revy
3. Game: Booster Bingo - Sonia
4. Agenda and list of upcoming events - Lisa
ii. November 9t
1. Friendsgiving chili cook off
iii. Jonuary (date TBD)
1. Regift exchange
b. Booster Board Meetings
i. Moving forward will be Wednesday of each month at 7:00pm
ii. Next meeting - Wednesday, October 5"

1. Upcoming Events
a. Country Fair - October 20*
i. Booth ideas
1. Food
a. Chili
b. Falcon Nachos
2. Gome
a. MineSweep (inflatable game)
i. Company sets it up and runs it - we only
need to collect tickets
ii. Novel because it's never done before
iii. 4 people play at a time - similar to Wipe
Out
iv. $1,200 rental - unlikely to make money but
will make an impact
ii. Natalie to seek approval from Debbie
b. ESPYs
i. Will start planning in January (need to start earlyl)
ii. Start recruiting now
iii. Planning kick-off at re-gift exchange

1. Booster Board Succession Plan
a. Start promoting and accepting nominations for board members
b. Go to nominees - ask if we can put their names on the ballot
c. Announce nominees during January meeting (regift exchange) and
vote for officers
d. Work alongside new officers for the remainder of the school year



V. Other ltems

a. Stadium Sound system
i. Share cost among VCJF, Athletics and Boosters
ii. Discussed limiting Booster contribution to no more than 50% /

$5,000 (ideally less)
b. Senior banners - $25 each; athletics asking for Booster to split the
cost

c. Fundraiser Ideas

i. Falcon stickers



